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Trustee Profile
Background
Endeavour Project (charity name – Paws for Kids) has been operating since 1997 and is an independent organisation, company limited by guarantee and a registered charity affiliated to Women’s Aid England.

Located in Bolton, Endeavour Project is a community charity supporting survivors of Domestic Abuse to move forward with their lives, prevent repeated abuse and reduce the direct and indirect impact of domestic abuse on families and communities. 

Role Profile
· Complete an induction for your role
· Maintain an awareness of how the charity is operating
· Read papers in advance of board meetings and actively contribute to discussions and decision making
· Work on specific projects with other trustees or staff within the charity to further the strategic objectives
· Attend events throughout the year to support the charity with representation and fundraising
· Take an active role and work collaboratively with other trustees and the CEO to: 
· set policy and strategy direction, set targets and evaluate the performance of the charity
· monitor the financial position of the charity ensuring that it operates within its means and objectives, ensuring that they are clear 
· ensure that all the finances and supporting financial control systems of the charity are in order including that full financial records are kept for all transactions, that money is only spent for the purpose given, and that proper financial controls are in place to safeguard the charity’s resources
· seek the views of all sections of the community and monitor how well the service meets the needs of the local community
· ensure that the service plans for the recruitment and turnover of staff and volunteers
· review its own work and how effectively it operates including action for improvement

Potential Benefits
· Make a positive impact for people by ensuring the charity is sustainable and meeting the needs of the community
· Meet people and build relationships with trustees, staff and other volunteers
· Build on your governance, leadership and strategy skills
· Increase your employability
· We will reimburse any expenses incurred

Skills and Experience
You don’t need specific qualifications or skills but you will need:
· A commitment to the values and aims of Endeavour
· A commitment to understanding your responsibilities and liabilities as a trustee
· A respectful, non-judgmental approach to people from different backgrounds and cultures
· Have good listening, verbal and written communication skills
· Be able to exercise good independent judgment
· A willingness to engage with financial information and governance responsibilities
· An understanding of confidentiality, safeguarding and data protection responsibilities
· A willingness to learn and undertake training relevant to the role

Commitment
The Trustee Board meet on the second Monday of every month. Meetings are in the evening and last around 2 hours. If you are unable to attend a meeting, you are expected to read the papers and inform the Chair of your feedback in advance.

If you miss two consecutive meetings or four within a rolling twelve months, the Chair will discuss whether you require any additional support or if the role still aligns with your current capacity.

We hold an annual strategy day usually on a Sunday, attended by the Trustees and CEO.

We encourage trustee attendance at the various events the charity hosts throughout the year.
 
Valuing Inclusion
We particularly welcome applications from people whose voices are often under-represented in charity governance, including people from Black, Asian and Minority Ethnic communities, disabled people, LGBTQ+ people, younger adults, people with lived experience relevant to our work and people from working-class backgrounds.

If you are interested in becoming a trustee and would like to discuss flexibility around location, time, ‘what you will do’ and how we can support you please contact c/o Angela Brooks, Business Support Officer angelab@endeavourproject.org.uk
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